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Credit Suisse’s new strategy and transformation plan 
 

 

Credit Suisse strategy update  

Overview 

The transformation will lead Credit Suisse to a more stable performance and generate lasting value for our 

shareholders: 

 

1 Strengthen the CET1 ratio through new Securitized Product model, divestments, exits and capital 

actions and reallocate capital to our core businesses 

▪ We announced our intention to raise capital with gross proceeds of CHF ~4 billion through the 

issuance of new shares to qualified investors, including Saudi National Bank, which has 

committed to invest up to CHF 1.5 billion to achieve a shareholding of up to 9.9%, and 

through a rights offering for existing shareholders, subject to approval at the Extraordinary 

General Meeting (EGM) on November 23, 2022.  

▪ These measures are expected to translate into a diversification of the bank’s shareholder base 

and increase the Group CET1 ratio from 12.6% at 3Q22 to a pro forma ~14% ratio.  

 

2 Radically restructure the Investment Bank to transform its risk profile through strategic actions as 

follows:  

▪ Establishing CS First Boston as an independent Capital Markets and Advisory bank. 

▪ Capital release from exits and planned significant exposure reduction for Securitized Products. 

▪ Creating a highly connected Credit Suisse Markets business that will include the strongest 

and most relevant aspects of the bank’s trading capabilities with an industry leading Investor 

Products franchise to provide tailored solutions to our Wealth Management clients. 

▪ Creating a Non-Core Unit with the purpose of releasing capital through the wind-down of non-

strategic, low return businesses. 

 

3 Accelerate our cost transformation to reduce cost and complexity, targeting a reduction of at least 

15% (CHF 2.5 bn) in expenses to achieve a 2025 cost base of CHF ~14.5 billion.   

 

Financial and capital targets 

We have set clear financial and capital targets for 2025:  

▪ A Core Return on Tangible Equity (RoTE) of more than 8%; Group RoTE of ~7% 

▪ Adjusted operating expenses of less than CHF 14.5 billion 

▪ Group CET1 ratio of more than 13.5% 

▪ A nominal dividend from 2022-2024 and a meaningful dividend from 2025 onwards 

 

In summary 

▪ As we have outlined, we are taking decisive actions to re-focus Credit Suisse around the needs of our 

clients and stakeholders. 

 

▪ We are focused on the delivery of the strategy and have lost no time in starting to implement it. We 

have near-term accountability for each and every milestone and the right team in place with proven 

track records of execution. 
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▪ APAC represents exciting opportunities and remains a key pillar of growth for the bank globally. We 

continue to be the Top 3 foreign wealth player in Australia, Southeast Asia, Greater China, India and 

Japan. 

 

▪ These important steps put the firm on the right course to support and prioritize our clients’ needs in the 

region. With a reinforced capital position and consistent strategy, Credit Suisse will be able to generate 

more stable and stronger performance through market cycles.  

 

 

Prioritizing our clients 

▪ These changes provide all clients with new opportunities as we bring forward our best capabilities in an 

integrated manner.  

 

▪ Our value proposition does not change. Our strategy will leverage a new, more integrated business 

model and will build on our leading franchises in Wealth Management and Swiss banking, with strong 

product capabilities in Asset Management, Markets and Financing aligned to the benefit of clients.  

 

▪ The restructured Investment Bank will have better value-add for all clients, especially those in wealth 

management, with a streamlined offering and leading franchises that clients value. 

 

▪ Providing greater connectivity for our clients is a priority. We are committed to the delivering the highest 

quality of services with unfaltering dedication to them.  

 

 

Credit Suisse APAC region – 3Q22 results overview 

▪ Pre-tax income in the third quarter of 2022 (3Q22) for the APAC region was lower year on year, as 

compared with a robust 3Q21.  

 

▪ Credit Suisse APAC’s performance continued to be challenged by the current economic and market 

environment. The combination of the geopolitical situation as well as the significant monetary tightening 

by major central banks worldwide in response to the continued and significant increase in inflation 

caused continued heightened market volatility, weak customer flows and ongoing client deleveraging in 

the region.  

 

▪ The significant industry-wide headwinds resulted in lower revenues for Investment Banking, Wealth 

Management and Asset Management. 

 

▪ On the net revenues front, a notable highlight within APAC was South Korea, which saw improvement 

year on year.  

 

▪ Notwithstanding the difficult market conditions, APAC contributed 13% to Group net revenues, helped 

by our diversified footprint across markets and products. 

 

Credit Suisse third quarter 2022 financial results (PDF)   

 

  

https://www.credit-suisse.com/media/assets/corporate/docs/about-us/media/media-release/2022/10/q3-22-press-release-en.pdf
https://www.credit-suisse.com/media/assets/corporate/docs/about-us/media/media-release/2022/10/q3-22-press-release-en.pdf
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Awards and recognition in APAC – 3Q22 to date  

Credit Suisse continues to garner strong industry recognition. The list of prestigious awards received in 3Q22 to 

date, highlighting the strength of its unique integrated bank strategy, include: 

 

▪ Benjamin Cavalli, CEO Hong Kong, Head of Wealth Management APAC and APAC Sustainability 

Leader – Distinguished Fellow award in private banking and wealth management (Institute of Banking 

& Finance)  

▪ Number One in Southeast Asia and Top 4 in Greater China for Advisory and Underwriting Share of 

Wallet for the first nine months of 2022 (Dealogic) 

▪ Structured Products House of the year, Credit Derivatives House of the year, Derivatives House of the 

year, Japan (Asia Risk) 

▪ Best Bank for Investment Solutions, Asia; Best Bank for Investment Solutions, Rates, Asia; Best Bank 

for Investment Solutions, Equity, Asia; Best Bank for Investment Solutions, Credit, Asia (The Asset) 

▪ Best Structured Investment and Financing Solutions accolades for Alternatives (Japan) and for Rates 

(Taiwan, Chinese Taipei) – (The Asset) 

 

 

 
 
Credit Suisse 
Credit Suisse is one of the world's leading financial services providers. The bank’s strategy builds on its core strengths: its position 
as a leading wealth manager, its specialist investment banking and asset management capabilities and its strong presence in its 
home market of Switzerland. Credit Suisse seeks to follow a balanced approach to wealth management, aiming to capitalize on both 

the large pool of wealth within mature markets as well as the significant growth in wealth in Asia Pacific and other emerging 
markets, while also serving key developed markets with an emphasis on Switzerland. The bank employs more than 50,000 people. 
The registered shares (CSGN) of Credit Suisse Group AG, are listed in Switzerland and, in the form of American Depositary Shares 

(CS), in New York. Further information about Credit Suisse can be found at www.credit-suisse.com. 
 

Disclaimer 

This document was produced by and the opinions expressed herein are those of Credit Suisse AG (“Credit Suisse”) as of the date of 

writing and are subject to change. It has been prepared solely for (i) information purposes, and (ii) the reference of the recipient. It 
does not constitute a request or an offer by or on behalf of Credit Suisse to any person to buy or sell any particular investment 
product or to participate in any other transactions. Any reference to past performance is not necessarily a guide to future 

performance. Although care has been taken to ensure that the information and analysis contained in this publication have been 

compiled or arrived at from sources believed to be reliable, Credit Suisse does not make any representation as to their accuracy, 
reliability and/or completeness and does not accept liability for any direct, indirect, incidental, specific or consequential loss and/or 

damage arising from the use of or reliance on this information. The information contained in this document is for general purposes 
and is not intended (and should not be construed) as legal, investment, accounting or tax advice or opinion provided by Credit 

Suisse. It is recommended that you independently assess, with your professional advisors as you may deem appropriate, the specific 
financial risks as well as legal, accounting, tax and financial consequences. The product/service/transaction which is the subject of 
this document material may not be applicable or suitable for a client’s specific circumstances or needs. 
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Contact details  

 

Kinner Lakhani, Investor Relations, Credit Suisse  

Tel: +41 44 333 71 49  

Email: investor.relations@credit-suisse.com  

 

Dominik von Arx, Corporate Communications, Credit Suisse  

Tel: +41 844 33 88 44  

Email: media.relations@credit-suisse.com 
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